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AIMS OF THE GUIDANCE
This guidance, has been created by and agreed upon by the teaching staff and SLT. At Studfall Infant Academy we are committed to high quality teaching and learning to raise standards of achievement for all children. Staff have been consulted in developing this guidance, which summarises expectations and common working practices. It reflects what has been agreed in terms of approach and consistency and makes explicit the best practice to which the academy aspires. It also reflects the aims and objectives of the academy and supports its vision.

The purpose of this guidance is to provide an agreed set of standards, consistency of practice and equality for all learners. The principle of inclusive learning and equality of opportunity are embraced and learning is promoted for each individual learner regardless of their prior experience, ability, gender, age, ethnicity, or any other circumstance.
This guidance should be read in conjunction with our other guidance.

PRINCIPLES OF LEARNING

Learning has been defined in cognitive psychology as an alteration in long-term memory: “If nothing has altered in long-term memory nothing has been learned.” Progress, therefore, means knowing more (including knowing how to do more) and remembering more.
OFSTED 29 Jul 2019
Learning is the purpose of the whole academy and is a shared commitment. At Studfall Infant Academy we recognise that education involves children, parents, staff, the community and our Trust and that for optimum benefit all should work closely together to support the process of learning. Working in partnership, and through our core values of hard work, respect and responsibility, we aim to:

· provide a supportive, positive, healthy, caring and safe environment, which has high expectations and values all members of the academy community;
· recognise the needs and aspirations of all individuals and provide opportunities for all pupils to make the best possible progress and attain the highest personal achievements;
· ensure children can develop as literate, numerate and technologically competent individuals, within a broad, balanced, exciting and challenging curriculum.
· provide rich and varied contexts and experiences for pupils to acquire, develop and apply a broad range of knowledge, skills and understanding.
· provide a curriculum which promotes the spiritual, moral, social, cultural, physical, mental and emotional development of the pupils;
· develop individuals with lively, enquiring minds, good thinking skills, self-respect, self-discipline and positive attitudes;
· encourage all children to be enthusiastic and committed learners, promoting their self -esteem, self-worth and emotional well-being;
· develop children’s confidence and capacity to learn and work independently and collaboratively;
· develop enduring values of respect, honesty, equality, integrity, tolerance, fairness and trust;
· encourage children to respond positively to the opportunities, challenges and responsibilities of a rapidly changing world;
· encourage children to value the diversity in our society and the environment in which they live
· encourage children to become active and responsible citizens, contributing positively to the community and society.
· Develop children’s cultural capital


GAT Principles of Learning 

Trust has made available  to us  8 principles of learning. Each  year we will focus on at least two of these areas as part of our action plans.  The principles are based on research and include elements from Rosenshine’s principles of instruction.  These principles are :
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ETHOS
The ethos and atmosphere underpin the agreed aims of the academy. In the course of their daily work the staff will contribute to the development of this ethos through:

· providing a calm and effective working environment, in which each child can produce  their  best work;
· providing a welcoming environment, in which courtesy, kindness and respect are fostered;
· providing positive role models;
· providing a fair and disciplined environment, in line with the academy’s behaviour guidance;
· effective management of their professional time;
· developing links with all stakeholders and the wider community;
· valuing and celebrating pupils’ success and achievements;
· Acknowledge that everyone is a learner;
· reviewing personal and professional development to ensure a high level of professional expertise.

ROLES AND RESPONSIBILITIES
Learning and teaching is a shared responsibility and all members of the academy community have an important part to play.

All members of the academy community should work towards the academy’s aims by:

· esteeming children as individuals and respecting their rights, values and beliefs;
· fostering and promoting good relationships and a sense of belonging to the academy community;
· providing a well ordered environment in which all are fully aware of behavioural expectations;
· offering equal opportunities in all aspects of academy life and recognising the importance of different cultures;
· encouraging, praising and positively reinforcing good relationships, behaviours and work;
· working as a team, supporting and encouraging one another.

Teachers will endeavour to:

· provide a challenging and stimulating curriculum designed to encourage all children to reach the highest standard of achievement;
· recognise and be aware of the needs of each individual child according to ability and aptitude;
· ensure that learning is progressive, continuous and builds on prior learning;
· be good role models, punctual, well prepared and organised;
· demonstrate, at all times, our core values of hard work, respect and responsibility;
· keep up-to-date with educational issues;
· provide clear information on academy procedures and pupil progress;
· have a positive attitude to change and the development of their own expertise;
· establish links with the local community to prepare pupils for the opportunities, responsibilities and experiences of life;
· work collaboratively with all involved in education to develop a shared philosophy commonality of practice
Parents are encouraged to support their child’s learning by:

· ensuring that their child attends academy regularly, punctually, well-rested and in good health;
· providing support for the discipline within the academy and for the teacher’s role;
· supporting the work of educational targets and becoming actively involved in the implementation of any support programme;
· participating in discussions concerning their child’s progress and attainment;
· ensuring early contact with academy to discuss matters which affect a child’s happiness, progress
and behaviour;
· allowing their child to become increasingly independent as they progress throughout the academy;
· informing the academy of reasons for their child’s absence;

Pupils are encouraged to support the academy’s aims by:

· working with our Golden Rules 
· attending academy regularly and punctually.
· conducting themselves in an orderly manner in line with the expected behaviour guidance.
· taking increased responsibility for their own learning.
· demonstrate, at all times, our core values of nurture , believe ,  discover, achieve and shine
LONG TERM PLANNING

At Studfall Infant Academy  we are committed to following the programmes of study as required by the National Curriculum.  A cycle of National Curriculum Programmes of Study is drawn up by staff and is carefully balanced to ensure full coverage of the National Curriculum, PSHE, RSE and RE. . This was reviewed in  conjunction with Studfall Juniors and our curriculum must be react to the children’s community and take into account the outcomes for children at the end of KS2. 

Subject overviews are reviewed with all staff yearly to ensure knowledge is built on over time and these plans are shared with parents at the start of each term via class dojo and on the website. LTP are developed across year groups and Key Stages. 


We have carefully planned our curriculum so tat we are able to review and  revisit key areas of learning – this is based in the ideas of GAT Principle 4. 
Medium term plans are based upon previous assessment data, pupil need and subject expectation. Curriculum time can be planned as continuous study throughout the term, or as blocks of study. 
At Studfall Infant Academy, we are committed to raising standards of basic skills. By basic skills, we mean the ability to read, write and speak in English and to use mathematics at a proficient level to facilitate learning across the curriculum for our children to be successful in later life. These key skills are revisited on a regular basis. 

The key expectations are:

· Regular review
· Small steps when introducing new learning
· Questioning
· Modelling
· Guided student practice
· Understanding is checked – through assessment / marking and discussions 
· Scaffolding
· Independent student practice
· Regular review
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This symbol is on plans , work and displays and signifies key areas of learning that we wish the pupils to be able to recall and apply in their learning . We have displays in each year group to identify and highlight previous learning.

Adaptive teaching and learning   ( Principle 6) 

Pupils with special educational needs receive support in class from their teachers and designated TA support which is overseen by the SENDco. Extra support is given in the classroom through Quality First Teaching and scaffolding. Additionally, advice is sought from relevant external support agencies when and where the need demands it.. 

In KS1 – we use a colour system to show the adaptations we have made to learning tasks to  make the learning accessible to all – whilst still providing challenges .  These adaptions are around the same  learning focus . 

Red – often adapted for our lowest 20% of learners – presentation and complexity of work considered. 
Black – targeting the expected levels of attainment 
Blue – deepening understanding -   GDI / GDS 

There is flexibility between these  adaptions – a child may be  given  black level work – but  for support a red extension  . A child may start  on blue level but  quickly be given blue – if they show a very secure grasp. 
Subject leaders have a variety of roles. These include:

· taking the lead in curriculum development to ensure progression and continuity in their subject throughout the academy;
· supporting colleagues in their development and implementation of the scheme of work, and in assessment;
· monitoring progress in their subjects and advising the Principal on action needed; taking responsibility for the purchase and organisation of central resources for their subjects;
· using release time to support colleagues and develop their subject
· keeping up-to-date through reading and attending relevant courses.
· Ensuring the governing body have up to date information on subjects
· Talking with confidence about their subject and attainment in their subject

Teachers ensure breadth and balance to the curriculum and endeavor to make use of curricular opportunities to enhance learning and to ensure children have an opportunity to a progressive curriculum.

ORGANISATION
Opportunities will be made for:
· whole class teaching;
· group work, organised according to appropriate criteria (i.e. ability, mixed ability, friendship, etc.)
· learning based activities in continuous provision ( EYFS) and busy bays ( Year 1) 
· one to one teaching;
· collaborative learning in pairs or groups;
· independent learning.

All areas of the learning environment will be planned for, including, where appropriate, the outside areas, in order to ensure opportunities for a range of practical activities, which will develop appropriate knowledge, skills and understanding.

The classroom will be organised to facilitate learning and the development of independence. For example:

· book corners will be comfortable and attractive to promote a love of reading
· pupils will be involved in the maintenance and care of all equipment and resources
· learning walls for maths and literacy will display current learning and supportive materials – including models of current learning.
· Resources will be labelled and accessible  for children to become  increasingly independent. 

Pupils will receive class dojos for hard work and effort. We also have dojos to reflect our ethos of nurture , believe , discover , achieve and shine . 



INCLUSION
· Inclusion is a key principal of what we do a Studfall Infant Academy – we recognise that we all have areas of strengths and areas that we need more support with. 
· We have a Designated Special Provision. In KS1 – children are supported by experienced staff in  a bespoke blend of class and specialist provision – In Reception children are integrated into their mainstream classes. 
· Teachers ensure that the work undertaken by children with a disability takes account of their pace of learning and the equipment they use; takes account of the effort and concentration needed in oral work, or when using, for example, vision aids; is adapted or offers alternative activities in those subjects where children are unable to manipulate tools or equipment, or use certain types of materials; allows opportunities for them to take part in educational visits and other activities linked to their studies; uses assessment techniques that reflect their individual needs and abilities.
· Principle 6 – adaptive teaching 
	Principle 6: Adaptive and responsive teaching 
	Teachers use data and their knowledge of pupils to plan for meeting the needs of/overcoming the barriers to learning for all pupils including those with SEND.

	
	Other adults are deployed effectively and enhance learning. 

	
	Teachers use ongoing formative assessment in lessons to adapt their instruction where needed, for example by re-teaching, addressing misconceptions, or adding further challenge. 

	
	Teachers respond to the learning of individual pupils, giving additional support or challenge as needed. 

	
	Teachers give immediate feedback to pupils to improve and deepen understanding. 

	
	Scaffolding is used to ensure all learners can access the same learning.


This forms part of our inclusive practice – which is of such huge importance to us. 



ASSESSMENT, RECORDING AND REPORTING - ASSESSMENT FOR LEARNING (AfL)
When AfL is used appropriately children receive personalised learning at its best, and for this reason we see assessment as being fundamental in every lesson.
A range of strategies must be used to ensure effective AfL including, open-ended and differentiated questioning, talk partners , use of mini-whiteboards, guided group work, time for reflection and review using strategies such as thumbs up or down to ascertain understanding (with appropriate action taken quickly to secure learning), self and peer assessment. This is reflected in GAT principle 2. 
If, by the end of the lesson, it is clear the child has not met the learning intention then additional teaching/ intervention to address misconception can be put in before the end of the day or before the next lesson and planning should be adapted for the next lesson.
Regular assessments are made of pupils’ work to establish the level of attainment and to inform current and future planning. Formative assessment is used to guide the progress of individual pupils. It involves identifying each child’s progress in each area of the curriculum, determining what each child has learned and what therefore should be the next stage in his/her learning.

Summative assessment is carried out at the end of Year 2 through the use of  non-statutory SATs and teacher assessment and we complete a baseline assessment in F2. Phonics are tested in Year 1 and re- tested where necessary in Year 2. Optional Pixl checks are taken in Year 1 and 2. 

Suitable tasks for assessment include:
· group discussions;
· pupils work
· short tests in which pupils write answers;
· discussions in which children are encouraged to appraise their own work and progress;
· pupil observations -Evidence Me
· SATs
· Pixl checks ( Year 2/1 ) 

In reading, levels are assessed through their ability to work on VIPERS in Key Stage 1  (Vocabulary, inference, prediction, explanation, recall and sequencing) this may be in reading sessions, one to one work, guided reading activities, test outcomes. In EYFS – we use reading lenses in a similar format to monitor reading . 
Children in KS1 have a basic skills focused session for maths / spelling / phonics to recap and recall previous learning. 
  Teachers enter  children’s levels for maths, reading and writing termly  and science and RE ( annually)   onto Insight. 
High expectations should be the norm in all lessons and children should have flexibility between groups. In order to achieve accurate and fair judgements of a pupil’s level of attainment, moderation activities are regularly planned into the staff meeting timetable. Cross year group and cross phase moderation also takes place as part of this process of achieving accurate assessment. Foundation Stage 2, and Year 2 take part in moderation with other local academies and have been selected to be externally moderated.
MARKING:
( GAT principle 7 ) 
Marking is a formal or informal feedback for work in progress or completed. This includes open- ended questioning, dialogue focusing on learning intentions and writing observations and learning targets onto work.
Specific formative comments on pupils' work act as a record as well as being a reminder of the focus for future progress. Marking should be comprehensible to pupils and parents and to this end be consistent and should use words, numbers or pictures.
· helps children understand how to improve and comments aim to be positive and constructive.
· at best this is completed while a task is being carried out through discussion between child and teacher.
· of written work is used sensitively and with discretion so that a child can assimilate a limited number of corrections at one time. This will vary according to the age, ability and task.

Feedback to pupils about their own progress is achieved through discussion and the live marking of work and is most effective during the lessons. At Studfall Infant Academy, we believe that ‘live’ marking within the sessions, is more effective as teachers and support staff can quickly identify if a child has a misconception which can be addressed within a session. (see marking guidance)

MONITORING AND EVALUATING

Pupils’ work will be monitored and moderated regularly in each of the core curriculum areas by teachers and members of SLT. A termly review of monitoring procedures is held with all members of the teaching staff in the form of Pupil Progress Meetings which includes discussions around our whole academy targets and the attainment and progress of key groups. Subject leaders will regularly monitor children’s books. / evidence and outcomes. 

QUALITY FIRST TEACHING ( QFT) 

At Studfall Infant Academy, we believe deploying Quality first teaching (QFT) being used to ensure the best possible outcomes for children. .The ultimate goal with Quality First Teaching strategies is to ensure that teaching is as effective as possible – including instruction from TA’s. – which will be in small groups. 

Quality First Teaching demands full participation from the pupils, and sets high and realistic challenges. It does not ‘spoon feed’, it is challenging and demanding; it expects pupils to be able to articulate their ideas, understanding and thinking by actively promoting pupil talk. 
In KS1 – we have 3 formats of work – to ensure curriculum coverage , challenge and support for our bottom 20% 
Red – BLW or OYG 
Black 
Blue 

The key characteristics of QFT in Studfall are :

· Highly focused lesson design with clear objectives
· High demands of pupil involvement and engagement with their learning
· High levels of interaction for all pupils
· Appropriate use of questioning, modelling and explaining on the part of the teacher (linked to our Super Heros thinking) 
· An emphasis on learning through dialogue, with regular opportunities for pupils to talk both individually and in groups
· An expectation that pupils will accept responsibility for their own learning and work independently
· No cap on learning
· Fluidity of grouping 
· Marking / assessment within or at the end of the session will inform planning
· Regular use of encouragement and authentic praise to engage and motivate pupils

In order to ensure equality of access and effective matching of tasks to needs, teachers will employ a variety of teaching strategies in any one session. This will include:
· discussion and questioning (open and closed as appropriate);
· previewing and reviewing work;
· interactive teaching;
· listening;
· brainstorming;
· providing opportunities for reflection by pupils;
· demonstrating high expectations;
· providing opportunities for repetition/reinforcement;
· build on prior learning
· providing encouragement, positive reinforcement and praise;
· making judgements and responding to individual need;

· intervening, as appropriate, in the learning process in order to encourage development;
· providing all children with opportunities for success;
· using a range of communication strategies – verbal and non-verbal.

Activities should show a balance in terms of individual, group and whole class work. Specialist teaching is available from subject leaders when they can be released from class and also in the form of visitors.

Planning 
Planning will incorporate as many styles of working as possible. These styles include:
· individual learning;
· collaborative learning in small groups, or pairs;
· one to one learning with an adult, or more able pupil;
· whole class;
· independent learning.

Group work may include friendship, matched ability, mixed ability, etc., appropriate to the activity. Collaborative learning is encouraged, although some periods of the day may be set aside for silent work.

Teachers at Studfall Infant Academy feel that pupils learn best when:

· they are happy, healthy and alert – receptive and positive
· they are interested and involved – learning is relevant and stimulating
· the purpose of a task is understood – they understand why they are doing it
· they feel secure – in terms of environment, relationships and learning
· they feel valued – teachers and other adults care about their development as learners
· they have opportunities to explore and take risks
· they are actively involved, making choices and taking responsibility in their learning
· they have an element of control and can work with independence
· they receive positive feedback and praise for achievements
· the learning environment is well-organised and resources are easily accessed
· tasks are differentiated, matched to the child
· learning is built on existing knowledge and experience – clearly defined small steps
· they have opportunities to talk about their work, reflecting, discussing and sharing ideas
· the teacher is knowledgeable, enthusiastic and motivated

 Effective teaching is also  enhanced by formative and summative assessments such as baseline assessment , phonics checks , Pixl assessment etc. 





Resources
Classroom and central resources are the responsibility of classroom teachers and subject leaders who ensure that:

· there is a range of appropriate, accessible, high-quality resources available for which pupils can select materials suitable to the task in hand;
· children know where classroom resources are kept and the rules about their access and use;
· children are encouraged to act independently in choosing, collecting and returning resources where appropriate.
· the library is a valued resource and used appropriately.
· children work together to establish an attractive, welcoming and well organised environment engendering respect, care and value for all resources.

Each classroom will be equipped with a basic set of resources and books appropriate to the age range. Specialist resources will be stored in the appropriate curriculum resource cupboard/area, and will be regularly audited by the subject leaders. Consumables will be replenished as necessary. Staff may contact subject leaders with suggestions for specialist materials which may need ordering.

Pupils will be taught how to use all resources correctly and safely, with care and respect and with regard for Health and Safety and waste. Care will be taken to ensure that resources reflect the cultural and linguistic diversity of our society, and that all pupils have equality of access.

At Studfall Infant Academy the use of visits and visitors to enrich the curriculum is valued and these are used throughout the academy to widen children’s experiences and support learning across a range of subject areas.

EQUALITIES Considerations 
· 	All children should have fair access to subjects in order to develop their personal capabilities.
· When children are working in groups, we endeavour to ensure that their hands on experience is equitable.
· Resources are checked to ensure that protected characteristics are reflected in a balanced way without stereotyping.
· The subject leads, in conjunction with the SENCO, will advise teachers on the support that can be provided to children with particular individual needs.
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