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Summary

There are many agencies in Northamptonshiseipporting children and young people, and
they all work together as a partnership to ensure they are keeping children safe.

Some changes have already been made to the way these agencies work together tthikdem
safe, because of new government guidarset out in Working Together to Safeguard Children 2018.

The main changes are that:
1. There are now three organisations Morthamptonshirewho are jointly responsible for the

partnership arrangements for keeping children safe:

1 Northamptonshire County Couit
1 Northamptonshire Police
1 Northamptonshire Clinical Commissioning Grouyene CCG and Corby GCG

2. The Northamptonshire Safeguarding Children Board will change its name to the
Northamptonshire Safeguarthg Children Partnership.

3. The Partnership withdopt a new structure which includes someone independent who will
challenge its work and focus on learning.

This plan sets out the detail of how tiartnershipwill work, as well as why and how the changes
were made.

At the heart of the arrangements iscammitment from all agencies to work together to keep children
safe and to continuously innpveworking practicesandto learn how to best do this.
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Foreword

Welcomed 2 b 2 NI K| Y LII 2 v & K AdgdhcysafedatdinfaRangeidds anyd dzf G A
our plan of how we will adopt and implement these new arrangements acrdse
partnership.

The changes have given us the opportunity to review and change somer affays of working,
building on strengths within the good partnershgdationships that already exiahdfocusing on how
we can make aeal difference to multagency frontline practice to improve outcomés children,
young people and their families.

We aim to achieve thedenprovements by developing and spreading gpoalctice based on whate
know works well and is evidenced based.

This plan of arrangements, sets out how we, as the safeguapdirigers, will work together and with
other agencies, to identify arespond to the needs of children Morthamptonshire.

Our ambition is todevelop afair and robust partnership and th plan outlineshow this will be

achieved througlour new ways of working. This ensures a proactive and responsive appimtuod

needs of children, young people and families in the area diinkes opportunities to shape and
influence policy development leading itmproved practice and outcomes.

GLG Aa 6AGK INBIG LI SFAdzZNBE GKFG b2NIKIFYLIG2Yy aKA NS
arrangement. Safeguarding children and young people is a complex issue, and success can only be
achieved if all parties work closely together. This new arrangéméinenable key agencies to work

more closely in developing and delivering services, and in encouraging everyone to play their part in

GKS LINRPOGSOGAZ2Y 2F OKAf RNBY ®¢

{Frff@ 1 2R3ISas 5ANBOG2NI 2F / KAf RNByQa {SNBAOSaA

oNorthamptonshire Police welcomes the fhdoming changes to local safeguarding arrangements

GAUGKAY (KS O2dzydeéeod ! aGNBYy3IIKSYSR LI NIYySNRBRKALI &ad
ONRYS YR LINRBGSOGAY3A LIS2LX S FNRBY KINN¥Q 068 YI1AYy:
responsibiliy across 3 organisations. We take this duty seriously and it is now incumbent upon us to

work together for the benefit of children and young people within Northamptonshige

Simon Blatchly, Assistant Chief Constable, Northamptonshire Police

Gb2NIKFEX¥NB2VABRQAE 0StASPS (GKFG GKAA A& | dzyAljdzsS 2

Northamptonshire Safeguarding Partnership to work effectively together. Our sharedsdaty

ensure that the children and young people in Northamptonshire grow up in a safe ane stabl
environment. We are committed to working with our colleagues to support families to lead healthy
FYR KFLILR fAQDSade

Toby Sanders, Chief Executive, Northamptonshire Clinical Commissioning Groups
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Background

NorthamptonshireProfile
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The above mapepresents the 7 Districts and Boroughs that make up Northamptonshire.

Northamptonshire is a mixturefaurban and rural communities with just over two thirds of the
population living in urban areas and a just under a third in rural areas. 30% of theapiopuive in

the county town of Northampton. The county is middle ranking amongst the 152 county and unitary
authorities in terms deprivatiorhowever, there are pockets of high deprivatipprimarily in Corby,
Northampton and Wellingborough. Overall 6.2 2 F (1 KS O2dzy 1@ Qa LR Lz | GA2Y
as deprived in the 2015 Index of Multiple Deprivation. These deprived areas contain higher

LINE L2 NI A2y a 2F OKAf-depildefarée& | y (GKS O2dzyieQa yz2y

The population of Northamptonshire grew by 7.b&tween the 2011 Census and 2017. Over the same
LISNA2R (GKS ydzYoSNJ 2F dzy RSNl myQa AYONBIaSR o0& 1o
and in 2017 stood at 167,900 countywide. Overall these changes have resulted in 7,959 more pupils

in the school system over the last six years.

G GKS GAYS 2F GKS wnmm [/ Syadza wmnoo: 2F b2NIKI
background other than White British. However, over recent years the county has experienced high

levels of net longerm internaional migration per thousand population compared to other English

and Metropolitan counties.
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of children aged €15 year olds live in low income familieshile 17,500 live in out of work benefit

households and around 1,700 dependent children of all ages live in households affected by the benefit

cap. Around 5 infants per 1000 live births countywide die before their first birthday. Levels of teenage
pregnancyacross the county are higher than the England average (20.9 per 1000 population aged 15

17 v 18.8 nationally). 17.0% of 11 year olds countywide are classified as obese, but this rises to 21.1%

in Corby.

At the end of December 2018, Northamptonshire hach approximate population of 165,400
children.

The number of children receiving support from servie@s as follows:

At the end of December 2018, 2,193 children had been identified through assessment as |
formally in need of a specialist child inateservice.
This is lower than the national average per 10,66idren

At the end of December 2018, 712 children and young people were the subject of a chi
protection plan (a rate of 43.1 per 10,000 children).
This is in line with the nationalerage per 10,000 children

At the end of December 2018, 1,118 children were being looked after by the local author
(a rate of 67.6 per 10,000 children).

307 (or 27%) live outside the local authority area.

Mmmp fABS Ay NBaisPBwhdmakos liveokitdide RERG ardd.2

5 live in residential secure units.

831 live with foster families, of whom 23% live outside the authority area.

29 live with parents, of whom 10% live outside the authority area.

99 are unaccompanied asyh-seeking children.
This is higher than the national average per 10,000 children

= =4 =4 -8 -8 -4
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Developing new child safeguarding arrangements
in Northamptonshire

Safeguarding children in Norémmptonshire has previouslypeen led byNorthamptonshire
Safeguarding Children Board.

tKS 222R wWS@ASSs wnmp YR GKS &adzwaSldsSyid 3I3208SNYyY
/| KAt RNBY HnamyQ NBLdZANBR Fff t20Ff | NBFa (G2 NBGAC

Northamptonshireundertook a systematic review of the existing Board duSpging 2019.

The initialprinciples and considerationadopted when conducting theeview were to:
9 Involve all partner agencies, not just the three statutory partpers

9 Learn from experiencand evidence and what works well

9 Ensure workable strategic and operational arrangemerftsform to function;
9 Aim to reduce duplication across partnerships

I Champion the interests and rights of children and young people

9 Ensure accountable oversigimd feedback on performance and outcomes
1 Scrutinise and improve practicand

1 Ensure partnerships are proportionate, efficient, effective and adequately resourced

.
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New child safeguarding arrangements for Northamptonshire

Safeguarding partners in Northamptonshire will work together in order to identify and
respond to the needs of children through the neMorthamptonshire Safeguarding Children
Partnership.

The Partnership will operate in line with the requirements of tei dzi 2 N® 3 dzA Rl y OS
¢23SGKSNI G2 { I TS 3 daill Nder thekgedgrRpkiBay/ area boxharfptohsifirg as
defined by the locahuthority boundaries.

The geographical footprint corresponds with thait the Nene and CorbY°C® #ootprint and the
NorthamptonshireConstabulary.

The safeguarding partners and othenganisations and agencies included in these arrangements will
T dzthéirstatutory duties to safeguard and promote the welfare of childrem Northamptonshire.

The threelocal safeguarding partners jointly leading the Partnership are:

A

f  Northamptonshire County CounofNB LINS A Sy G SR o0& (KS
Services.

1 Northamptonshire Constabularyg represented by the Assistant Chief Constablé
for Local Policing.

1 NorthamptonshireClinical Commissioning Grougsepresented by theChief
Executive.
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Mission Statement and three key priorities

Mission Statement

For the children and young people of Northamptonshire
to be as safe as they can be
from harm, exploitation and neglect.

KeyPriorities
1. Taking positive action early enough to protect children
2. To support children, young people and families who are at risk of exploitation
3. To work effectively as a partnership and support staff

Partners will take the guiding principles and convert them into practit@ the above
priorities. In particular, there will need to be a strong focus on:

1 Really understanding what is happening through the use of data and information and via
directinsights from practitioners and children and young people

1 Being fully knowledgeable and briefath the key safeguarding issydsoth current and
emerging in particularlyon exploitation of children and young people (including sexual
criminalexploitation and the changing gang culture in the County)

9 Considering safeguarding in the context of all influengeschildren and young people to
gatherinformation from the statutory partners and relevaather partners in such a way as
to establish patterns anlley points of change

1 Looking at the effective use of resour@oss and between partners to sea@portunities
for the unified deployment of resources (staff, money, capital resources)

1 Looking outward to the public in order to be sensitive to local isegatl to create an effective
dialogue with communities

"
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Other partners involved

The strength of local partnershipworking relies on safeguarding partners working
collaboratively and robustly with relevant agencies safeguardand promote the welfare
of children.

In addiion to the three main statutory partners there are a number of other relevant agendies
will continue to work as part of the partnership. These working relationships have been buileon o
previous yearsrd their membership of the Strategic Partnership Group and Sub Groups will continue.

Schools
There are approximately 86settings in Northamptonshir&chools will remain engaged as part
the Strategic Partnership Group and Sub Groups to maintainjairking. There will be a focus
on exploring how schools can contribute to safeguardirigrities and developmentesignated
Safegarding Lead forums will promote theey topics and learning and provide feedback in the
work of the partnership.

Early Yess settings

There are approxiately 1,500 settings in Nortimptonstire includingnurseiies child minders,
preda OK22fa YR OKAf RNByQad OSyiNBao

Probation

Will remain a key partner with the new arrangements dredinvited tocontribute to the Strategig
Partnership Group.

Youth Offending Service

Will continue to contribute under the new arrangements attending appropriate Sub Groups.
District Council$

There are seven districts and boroughs within Northamptonshire whdevithvitedto
contribute to the Strategic Partnership Group.

*Please note these arrangements ahee to be restructured in 202ivhen Northamponshie
transforms into two unitary authorities.

CAFCASS

Will remain a partner under the new arrangements and be invitedttend the Strategic
Partnership Group.

NHS Trusts

Northamptonshire Healthcare Foundation Trusgrthampton GeneraHospitaland Kettering
General Hospital remain key to delivering services to children and young people in
Northamptonshire and will continue to attend the Strategic Partnership Group and Sub Groy
Northamptonshire County Council Public Health

Will remain a key partner under the new arrangements and contribute through the Strategic
Partnership Group and Sub Groups.

Secure Settings

Rainsbrook Secure Training Centre and St Andreedthcare wilboth remainkey partners
under the new arrangemes and contribute through the Strategic Partnership Group and Sul
Groups.

Other providers of commissioned services

These services will be invited to provide regular updates and contribute Sub Groups where
relevant.
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Structure of the Partnership

Thesysteh O NBGASg 2F GKS LINBGA2dza . 21 NRQa&a & NXz
improve integration with other local partnerships.

As a result of the review the number of Sub Groups forming the Partnership has changed to reflect
and focus on key priorities timprove practice and learning.

Structure:
Health & glene & Cprpy CCI;nlcaI North?mptonshire Social Care
Wellbeing Board omm.|SS|on|ng' roup Po 'Ce_ Force Improvement Board
Quality Committee Strategic Board

StrategicPartnership
* NorthamptonshireCounty Council
* Northamptonshire CCG
* Northamntonshire Police

Businesgffice

Manager
\
Quality & Child LocalLearning
Sy At Governance Exploitation Review
|
Training & Policies &

Development Practice




