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Summary 

There are many agencies in Northamptonshire supporting children and young people, and 

they all work together as a partnership to ensure they are keeping children safe. 

Some changes have already been made to the way these agencies work together to keep children 

safe, because of new government guidance set out in Working Together to Safeguard Children 2018. 

The main changes are that: 

1. There are now three organisations in Northamptonshire who are jointly responsible for the 

partnership arrangements for keeping children safe: 

 

¶ Northamptonshire County Council 

¶ Northamptonshire Police 

¶ Northamptonshire Clinical Commissioning Groups (Nene CCG and Corby CCG). 

 

2. The Northamptonshire Safeguarding Children Board will change its name to the 

Northamptonshire Safeguarding Children Partnership. 

 

3. The Partnership will adopt a new structure which includes someone independent who will 

challenge its work and focus on learning. 

 

This plan sets out the detail of how the Partnership will work, as well as why and how the changes 

were made. 

At the heart of the arrangements is a commitment from all agencies to work together to keep children 

safe and to continuously improve working practices and to learn how to best do this. 
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Foreword 

Welcome ǘƻ bƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜΩǎ ŎƘƛƭŘǊŜƴΩǎ Ƴǳƭǘƛ-agency safeguarding arrangements and 

our plan of how we will adopt and implement these new arrangements across the 

partnership. 

The changes have given us the opportunity to review and change some of our ways of working, 
building on strengths within the good partnership relationships that already exist and focusing on how 
we can make a real difference to multi-agency frontline practice to improve outcomes for children, 
young people and their families.  
 
We aim to achieve these improvements by developing and spreading good practice based on what we 
know works well and is evidenced based. 
 
This plan of arrangements, sets out how we, as the safeguarding partners, will work together and with 
other agencies, to identify and respond to the needs of children in Northamptonshire. 
 
Our ambition is to develop a fair and robust partnership and this plan outlines how this will be 
achieved through our new ways of working. This ensures a proactive and responsive approach to the 
needs of children, young people and families in the area and drives opportunities to shape and 
influence policy development leading to improved practice and outcomes. 

 

 άLǘ ƛǎ ǿƛǘƘ ƎǊŜŀǘ ǇƭŜŀǎǳǊŜ ǘƘŀǘ bƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜ /ƻǳƴǘȅ /ƻǳƴŎƛƭ ǎǳǇǇƻǊǘǎ ǘƘƛǎ ƴŜǿ ǇŀǊǘƴŜǊǎƘƛǇ 

arrangement. Safeguarding children and young people is a complex issue, and success can only be 

achieved if all parties work closely together. This new arrangement will enable key agencies to work 

more closely in developing and delivering services, and in encouraging everyone to play their part in 

ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴΦέ  

{ŀƭƭȅ IƻŘƎŜǎΣ 5ƛǊŜŎǘƻǊ ƻŦ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ 

 

άNorthamptonshire Police welcomes the forthcoming changes to local safeguarding arrangements 

ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘȅΦ ! ǎǘǊŜƴƎǘƘŜƴŜŘ ǇŀǊǘƴŜǊǎƘƛǇ ǎǳǇǇƻǊǘǎ ƻǳǊ ŎƻǊŜ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ƻŦ ΨŦƛƎƘǘƛƴƎ 

ŎǊƛƳŜ ŀƴŘ ǇǊƻǘŜŎǘƛƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ƘŀǊƳΩ ōȅ ƳŀƪƛƴƎ ƛǘ ŎƭŜŀǊ ǘƘŀǘ ǎŀŦŜƎǳŀǊŘƛƴƎ ƛǎ ŀƴ Ŝǉǳŀƭƭȅ ǎƘŀǊŜŘ 

responsibility across 3 organisations. We take this duty seriously and it is now incumbent upon us to 

work together for the benefit of children and young people within NorthamptonshireΦέ 

Simon Blatchly, Assistant Chief Constable, Northamptonshire Police 

 

άbƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜ //DΩǎ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘƛǎ ƛǎ ŀ ǳƴƛǉǳŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜ ƴŜǿƭȅ ŦƻǊƳŜŘ 

Northamptonshire Safeguarding Partnership to work effectively together. Our shared duty is to 

ensure that the children and young people in Northamptonshire grow up in a safe and stable 

environment. We are committed to working with our colleagues to support families to lead healthy 

ŀƴŘ ƘŀǇǇȅ ƭƛǾŜǎΦέ 

Toby Sanders, Chief Executive, Northamptonshire Clinical Commissioning Groups 
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Background 

Northamptonshire Profile 

 

 

The above map represents the 7 Districts and Boroughs that make up Northamptonshire. 

 
Northamptonshire is a mixture of urban and rural communities with just over two thirds of the 
population living in urban areas and a just under a third in rural areas. 30% of the population live in 
the county town of Northampton. The county is middle ranking amongst the 152 county and unitary 
authorities in terms deprivation; however, there are pockets of high deprivation, primarily in Corby, 
Northampton and Wellingborough. Overall 16.2҈ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜ ƛƴ ŀǊŜŀǎ ŘŜǎƛƎƴŀǘŜŘ 
as deprived in the 2015 Index of Multiple Deprivation. These deprived areas contain higher 
ǇǊƻǇƻǊǘƛƻƴǎ ƻŦ ŎƘƛƭŘǊŜƴ ǘƘŀƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ƴƻƴ-deprived areas.  
 
The population of Northamptonshire grew by 7.1% between the 2011 Census and 2017. Over the same 

ǇŜǊƛƻŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǳƴŘŜǊ муΩǎ ƛƴŎǊŜŀǎŜŘ ōȅ тΦф҈ όƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ƴŀǘƛƻƴŀƭ ŀǾŜǊŀƎŜ ƛƴŎǊŜŀǎŜ ƻŦ пΦт҈ύ 

and in 2017 stood at 167,900 countywide. Overall these changes have resulted in 7,959 more pupils 

in the school system over the last six years. 

!ǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ нлмм /Ŝƴǎǳǎ мпΦо҈ ƻŦ bƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜΩǎ ǇƻǇǳƭŀǘƛƻƴ ŎŀƳŜ ŦǊƻƳ ŀƴ ŜǘƘƴƛŎ 

background other than White British. However, over recent years the county has experienced high 

levels of net long-term international migration per thousand population compared to other English 

and Metropolitan counties. 
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aŀƴȅ ƻŦ bƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜΩǎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŜȄǇŜǊƛŜƴŎŜ ǇƻƻǊ ƻǳǘŎƻƳŜǎΦ Wǳǎǘ ƻǾŜǊ нлΣллл 

of children aged 0-15 year olds live in low income families, while 17,500 live in out of work benefit 

households and around 1,700 dependent children of all ages live in households affected by the benefit 

cap. Around 5 infants per 1000 live births countywide die before their first birthday. Levels of teenage 

pregnancy across the county are higher than the England average (20.9 per 1000 population aged 15-

17 v 18.8 nationally). 17.0% of 11 year olds countywide are classified as obese, but this rises to 21.1% 

in Corby. 

At the end of December 2018, Northamptonshire had an approximate population of 165,400 

children. 

The number of children receiving support from services was as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
At the end of December 2018, 2,193 children had been identified through assessment as being 

formally in need of a specialist child in need service. 
This is lower than the national average per 10,000 children 

 

 
At the end of December 2018, 712 children and young people were the subject of a child 

protection plan (a rate of 43.1 per 10,000 children). 
This is in line with the national average per 10,000 children 

At the end of December 2018, 1,118 children were being looked after by the local authority  
(a rate of 67.6 per 10,000 children). 

¶ 307 (or 27%) live outside the local authority area.  

¶ ммр ƭƛǾŜ ƛƴ ǊŜǎƛŘŜƴǘƛŀƭ ŎƘƛƭŘǊŜƴΩǎ ƘƻƳŜs, of whom 44% live outside the authority area.  

¶ 5 live in residential secure units.  

¶ 831 live with foster families, of whom 23% live outside the authority area.  

¶ 29 live with parents, of whom 10% live outside the authority area.  

¶ 99 are unaccompanied asylum-seeking children.  
                     This is higher than the national average per 10,000 children 
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Developing new child safeguarding arrangements 
in Northamptonshire 

 

Safeguarding children in Northamptonshire has previously been led by Northamptonshire 

Safeguarding Children Board. 

¢ƘŜ ²ƻƻŘ wŜǾƛŜǿ нлмр ŀƴŘ ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ƎƻǾŜǊƴƳŜƴǘ ƎǳƛŘŀƴŎŜ Ψ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ {ŀŦŜƎǳŀǊŘ 
/ƘƛƭŘǊŜƴ нлмуΩ ǊŜǉǳƛǊŜŘ ŀƭƭ ƭƻŎŀƭ ŀǊŜŀǎ ǘƻ ǊŜǾƛŜǿ ǘƘŜƛǊ ǎŀŦŜƎǳŀǊŘƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎΦ  
 
Northamptonshire undertook a systematic review of the existing Board during Spring 2019. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The initial principles and considerations adopted when conducting the review were to: 
 

¶ Involve all partner agencies, not just the three statutory partners; 
 

¶ Learn from experience and evidence and what works well; 
 

¶ Ensure workable strategic and operational arrangements ς fit form to function; 
 

¶ Aim to reduce duplication across partnerships; 
 

¶ Champion the interests and rights of children and young people; 
 

¶ Ensure accountable oversight and feedback on performance and outcomes; 
 

¶ Scrutinise and improve practice; and 
 

¶ Ensure partnerships are proportionate, efficient, effective and adequately resourced. 
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New child safeguarding arrangements for Northamptonshire 

Safeguarding partners in Northamptonshire will work together in order to identify and 

respond to the needs of children through the new Northamptonshire Safeguarding Children 

Partnership. 

The Partnership will operate in line with the requirements of the staǘǳǘƻǊȅ ƎǳƛŘŀƴŎŜ Ψ²ƻǊƪƛƴƎ 
¢ƻƎŜǘƘŜǊ ǘƻ {ŀŦŜƎǳŀǊŘ /ƘƛƭŘǊŜƴ нлмуΩ ŀƴŘ will cover the geographical area of Northamptonshire, as 
defined by the local authority boundaries.  
 
The geographical footprint corresponds with that of the Nene and Corby CCGΩǎ footprint and the 
Northamptonshire Constabulary.  
 
The safeguarding partners and other organisations and agencies included in these arrangements will 
ŦǳƭŬƭ their statutory duties to safeguard and promote the welfare of children from Northamptonshire.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The three local safeguarding partners jointly leading the Partnership are: 

¶ Northamptonshire County Council ς ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ 5ƛǊŜŎǘƻǊ ŦƻǊ /ƘƛƭŘǊŜƴΩǎ 

Services. 

 

¶ Northamptonshire Constabulary ς represented by the Assistant Chief Constable 

for Local Policing. 

 

¶ Northamptonshire Clinical Commissioning Groups ς represented by the Chief 

Executive. 
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Mission Statement and three key priorities 

 

 

 

 

 

Key Priorities 

1. Taking positive action early enough to protect children 

2. To support children, young people and families who are at risk of exploitation 

3. To work effectively as a partnership and support our staff 

 

Partners will take the guiding principles and convert them into practice for the above 

priorities. In particular, there will need to be a strong focus on: 

¶ Really understanding what is happening through the use of data and information and via 

direct insights from practitioners and children and young people 

¶ Being fully knowledgeable and briefed on the key safeguarding issues, both current and 

emerging, in particularly on exploitation of children and young people (including sexual, 

criminal exploitation and the changing gang culture in the County) 

¶ Considering safeguarding in the context of all influences on children and young people to 

gather information from the statutory partners and relevant other partners in such a way as 

to establish patterns and key points of change 

¶ Looking at the effective use of resources across and between partners to seek opportunities 

for the unified deployment of resources (staff, money, capital resources)  

¶ Looking outward to the public in order to be sensitive to local needs and to create an effective 

dialogue with communities 

 

 

 

 

 

 

 

Mission Statement 
 

For the children and young people of Northamptonshire 

to be as safe as they can be 

from harm, exploitation and neglect. 
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Other partners involved 

The strength of local partnership working relies on safeguarding partners working 

collaboratively and robustly with relevant agencies to safeguard and promote the welfare 

of children. 

In addition to the three main statutory partners there are a number of other relevant agencies who 

will continue to work as part of the partnership. These working relationships have been built on over 

previous years and their membership of the Strategic Partnership Group and Sub Groups will continue. 

Schools 
There are approximately 360 settings in Northamptonshire. Schools will remain engaged as part of 
the Strategic Partnership Group and Sub Groups to maintain joint working. There will be a focus 
on exploring how schools can contribute to safeguarding priorities and developments. Designated 
Safeguarding Lead forums will promote the key topics and learning and provide feedback in the 
work of the partnership. 

Early Years settings 
There are approximately 1,500 settings in Northamptonshire including nurseries, child minders, 
pre-ǎŎƘƻƻƭǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ŎŜƴǘǊŜǎΦ 

Probation 
Will remain a key partner with the new arrangements and be invited to contribute to the Strategic 
Partnership Group. 

Youth Offending Service 
Will continue to contribute under the new arrangements attending appropriate Sub Groups. 

District Councils*  
There are seven districts and boroughs within Northamptonshire who will be invited to 
contribute to the Strategic Partnership Group. 
*Please note these arrangements are due to be re-structured in 2021 when Northamptonshire 
transforms into two unitary authorities. 

CAFCASS 
Will remain a partner under the new arrangements and be invited to attend the Strategic 
Partnership Group. 

NHS Trusts 
Northamptonshire Healthcare Foundation Trust, Northampton General Hospital and Kettering 
General Hospital remain key to delivering services to children and young people in 
Northamptonshire and will continue to attend the Strategic Partnership Group and Sub Groups. 

Northamptonshire County Council Public Health 
Will remain a key partner under the new arrangements and contribute through the Strategic 
Partnership Group and Sub Groups.  

Secure Settings 
Rainsbrook Secure Training Centre and St Andrews Healthcare will both remain key partners 
under the new arrangements and contribute through the Strategic Partnership Group and Sub 
Groups. 

Other providers of commissioned services 
These services will be invited to provide regular updates and contribute Sub Groups where 
relevant. 
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Structure of the Partnership 

The systemƛŎ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ .ƻŀǊŘΩǎ ǎǘǊǳŎǘǳǊŜ ǎƻǳƎƘǘ ǘƻ ǊŜŘǳŎŜ ŘǳǇƭƛŎŀǘƛƻƴ ŀƴŘ 

improve integration with other local partnerships. 

As a result of the review the number of Sub Groups forming the Partnership has changed to reflect 

and focus on key priorities to improve practice and learning. 

 

Structure: 
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